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• College and Career Readiness – more than a 
 cut score on Smarter Balanced 

 
• The School Success Model – Brief Overview 
 
• School/Organizational Culture – Foundational 
 
• Theoretical Frameworks that support SW-AVID 
 
• Beliefs and Values that support SW-AVID 
 
• Vision that supports SW-AVID 
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Who is EPIC? 



 
 

4	
  

Inquiry and 

Collaboration	
  

Wri%ng	
  &	
  Reading	
  

Organiza%on	
  	
  &	
  Collabora%on	
  
AVID	
  

AVID (WICOR) Alignment with the Four Keys to College 
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“As you move toward the more intangible 
elements, such as people’s deep-seated 
attitudes and beliefs, your leverage for 
effective change increases. You come closer 
to looking at the underlying reasons why 
the rules, physical structure, and work 
processes take their current form.” – Senge 

Why focus on the cultural identity of your school? 



Theoretical Frameworks – Supporting SW-AVID  

What is College and Career 
Readiness at your site?  How do 
you define it and/or 
operationalize it?     	
  

SHS, SAUSD, AJUHSD	
  



Theoretical Frameworks – Supporting SW-AVID  

Prevention/Intervention. How  
do you connect intervention  

efforts (including AVID  
elective) to  

what  
happens  

every  
period   
every  
day?	
  

Molina HS,  SAUSD, WHS	
  

5%	
  

15%	
  

80%	
  

Intensive – Individualized Support	
  

Strategic – Group-based Support  
                    (AVID Elective)	
  

Universal– Prevention efforts applied  
  against the whole (every  
  period, every day).	
  



X	
  
Values and Beliefs – Supporting SW-AVID 

Does your school  
believe in the  
potential of ALL  
students?  	
  

 Mary Catherine’s Keynote – Poverty  
    of expectations for those kids. 	
  

Does your school  
value the rich  

experiences all  
kids bring?	
  

 Pedro spoke to engagement –  
      affective engagement (interest  

 and value) – connectedness  
  Culturally Responsive Practices – 
         HICAN P-20 
•  Na Hopena A’O 	
  

 Don’t underestimate your students	
  

AVID Essentials – AVID Elective is designed for students in the middle (NOT ALL) and for students and 
staff who choose to participate (NOT ALL).  	
  

 Children of color may be limited by 
    lower expectations and the prevalence 
    of stereotypes. (Pedro Noguera Keynote)	
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Values and Beliefs – Supporting SW-AVID 

Does your staff believe in 
a growth mindset? How is 
it reflected in the various 
systems or structures?  	
  

Does the school value 
relationships and 
connections?	
  

 Power of AVID and the AVID elective	
  
 Fundamental flaw in our system 
 How are kids known?   
  Know the face, name, story.  

Multiple pathways to success 
Strength-based intervention models 
Strong comprehensive or diverse  
   career pathway models 

Does your school value 
student ownership of 
learning?	
  

My Voice, My Choice, My Future 
Diversify what is valued at the school 
   and the instructional level 



Values and Beliefs – Supporting SW-AVID 

Does your school 
embrace change?  
Are you willing to 
innovate and shift  
existing practices?   

  	
  
An	
  ac&ve	
  interdisciplinary	
  AVID	
  site	
  team	
  collaborates	
  on	
  issues	
  of	
  student	
  access	
  to	
  
and	
  success	
  in	
  rigorous	
  college	
  preparatory	
  courses.	
  	
  

The	
  school	
  must	
  be	
  commi=ed	
  to	
  full	
  implementa&on	
  of	
  the	
  AVID	
  Program,	
  with	
  
students	
  enrolled	
  in	
  the	
  AVID	
  year-­‐long	
  elec&ve	
  classes	
  offered	
  within	
  the	
  regular	
  
school	
  day.	
  



Values and Beliefs – Supporting SW-AVID 

Does your staff understand 
and believe that the sum 

of the whole is greater 
than the value of any 

individual part?  	
  

Collabora&on	
  is	
  used	
  as	
  a	
  basis	
  for	
  	
  
	
  	
  	
  	
  	
  	
  	
  	
  	
  instruc&on	
  in	
  the	
  AVID	
  classroom.	
  
	
  
A	
  strong,	
  relevant	
  wri&ng	
  and	
  reading	
  	
  
	
  	
  	
  	
  	
  	
  	
  	
  curriculum	
  provide	
  a	
  basis	
  for	
  instruc&on.	
  
	
  
Inquiry	
  is	
  used	
  as	
  a	
  basis	
  for	
  instruc&on	
  in	
  the	
  AVID	
  classroom	
  to	
  promote	
  
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  cri&cal	
  	
  thinking.	
  

Explore – Create – Design – Refine - Own	
  
E D C R O	
  



School Vision – Supporting SW-AVID 

Does your school’s  
vision explicitly link  
to a future’s orientation? 

Does your school’s  
vision embrace the  

concept of all? 



Things to consider in support of accelerating your efforts 

AVID	
  (strategies)	
  are	
  for	
  all.	
  	
  Implementa;on	
  should	
  focus	
  on	
  
the	
  whole	
  as	
  well	
  as	
  the	
  individual	
  elec;ve	
  program.	
  	
  	
  
	
  
Engage	
  your	
  staff	
  in	
  assessing	
  your	
  organiza;onal	
  culture	
  –	
  
how	
  explicit,	
  shared,	
  and	
  understood	
  is	
  it?	
  	
  As	
  you	
  iden;fy	
  the	
  
rela;ve	
  strength	
  of	
  your	
  culture,	
  look	
  for	
  natural	
  alignment	
  
between	
  shared	
  beliefs/values/theore;cal	
  frameworks.	
  	
  	
  
	
  
Incorporate	
  College	
  and	
  Career	
  Readiness	
  in	
  your	
  school’s	
  
vision	
  and	
  link	
  it	
  to	
  a	
  shared	
  understanding	
  of	
  what	
  it	
  means	
  to	
  
be	
  CCR	
  (see	
  the	
  Four	
  Keys	
  slide	
  linked	
  to	
  WICOR).	
  	
  
	
  
Recognize	
  that	
  systems,	
  structures,	
  and	
  alignment	
  may	
  need	
  to	
  
shiQ/change	
  to	
  support	
  full	
  implementa;on.	
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If you water bamboo in the first year… nothing happens. 
If you water it in the second year… nothing happens  
If you water it in the third year… nothing happens  
If you water it in the fourth year…  

IT GROWS 90 FEET IN 6 WEEKS. 

WATERING THE BAMBOO 



Please visit our website at 

http://www.epiconline.org/ 
  
 

 
 


