Employing Leadership
Systems and Structures

How does the principal work through a broad
set of teams to ensure all students get what
they need to be successful?

What was the Need?

At Fountain Valley High School, the leadership team has long realized
that leadership in large, comprehensive schools needs to be shared and
systematically distributed to key stakeholders. It is unrealistic to expect
that a single individual will be able to lead all the teams needed to run a
large school, let alone an MTSS effort. Leadership needs to be thought of
as a system, which means that effective structures and processes need to
be developed to ensure that the school as a whole is moving coherently
toward a shared, established vision.
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students, with 26% identified as .
socioeconomically disadvantaged What did they Do to Address the Need?
and just under 5% in programming
for English Learners. The
demographic profile reflects that
53% of the students are Asian; 28%
White; 13% Hispanic/Latino; 1%
Filipino; 1% multiracial; 1% African
American; >1% American Indian

or Alaska Native; and >1% Native
Hawaiian and Pacific Islander.

Principal Morgan Smith employed a leadership structure that allows the
school’s vision, values, and beliefs to drive critical decisions, while both
informing and being informed by the work of multiple teams that make
up the school’s leadership structure. As principal, Mr. Smith empowers
assistant principals, key teacher-leaders, key staff-leaders, and community
leaders to make decisions.

Mr. Smith has developed a communication infrastructure with clear
guidelines and expectations, so all staff know when, where, and how they
can participate and provide input on decisions regarding policies, practices,
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and new initiatives. Leadership intentionally
“goes slow to go fast,” with the belief that

there is no limit to the level of preparation,

organization, and communication that can
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Mr. Smith sets benchmark goals, delegates

responsibility to the appropriate teams, and then
serves and supports his staff in their efforts to achieve their goals, rather than
micromanaging the efforts of individuals or teams. The leadership infrastructure
that Fountain Valley employs benefits from this approach as teams address
overlapping agenda items (policies, practices, and initiatives) from multiple
perspectives and approaches.

How’s it Working?

Fountain Valley has an established, functional, and very effective leadership
structure that has served the school well for years. It has established
communication channels for key stakeholders including parents, families,
students, and community partners that are used to frame issues and inform key
decisions for the school as a whole. The greatest challenge for Fountain Valley,
from an MTSS perspective, is being able to address the specific, individualized
needs of kids who are struggling in a school with almost 3,700 students. As it
moves forward with its MTSS efforts, the school will continue to ensure that all
students are known and that their individual needs are met in a timely fashion.

Resources

« Superintendent Perceptions of Multi-Tiered Systems of Support (MTSS): Obstacles and
Opportunities for School System Reform by Dulaney, S. K., Hallam, P. R., and Wall, G.
Find at: https://www.aasa.org/uploadedFiles/Publications/Journals/AASA_Journal_of_

Scholarship_and_Practice/JSP_Summer2013.FINAL.pdf

« In Praise of the Incomplete Leader by Deborah Ancona, Thomas W. Malone, Wanda J. Orlikowski,
and Peter M. Senge
Find at: https://hbr.org/2007/02/in-praise-of-the-incomplete-leader
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