
what if ?

how?

what?

DECISION BRIEF

why?How does your decision align with where you 
are going and what you are trying to get done?

VISION

IDENTITY–DRIVEN 
DECISION MAKING

How does your decision reflect who you are 
and align with your shared values, beliefs, 
and approaches?

IDENTITY

How does your decision support students who 
are furthest from opportunity?

EQUITY

What does this decision make possible if we make 
it and what is the potential impact if we don’t?

IMPACT


